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ARCWAY Cockpit 3.2
Product Overview
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ARCWAY Cockpit

Managing Blueprints for IT Projects

ARCWAY Cockpit uniquely integrates 3 dimensions

ÁBusiness Processes

ÁIT Landscape

ÁRequirements Management
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ARCWAY in the early project stages 

Demand
Clarification

ÁClarifypain points 
and project goals

ÁGain business process 
overview

Requirements
Analysis

ÁDefine target processes

ÁDefine business requirements 
along process flows

ÁSpecify relevant business standards 
(like legal regulations)

ÁIntegration in existing IT landscape

ÁDerive technical requirements

Bidding

ÁEvaluate alternative 
solutions/offers

ÁCoordinate requirements 
specification

ÁBenefit-cost-analysis

¢ǊŀƴǎǇŀǊŜƴŎȅΣ ŦƻŎǳǎ ƻƴ ǘƘŜ ŜǎǎŜƴǘƛŀƭǎ ŀƴŘ ŀ ŎƻƳƳƻƴ α.ƛƎ tƛŎǘǳǊŜά 
integrates all stakeholders and achieves common objectives.

Consistent and structured specification within one single tool reduces 
loss of knowledge across project phases and boosts speed of realization.

Use of templates and best practices increases efficiency and standardization.

Tasks 
supported by 
ARCWAY 
Cockpit

Benefits
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ARCWAY in the later project stages

Project Realization

ÁDocumentation of customizations and 
extensions (for standard products)

ÁDocumentation of integration 
into IT landscape

ÁEasy synchronization in case of 
problems or changes (Change 
Requests)

Roll-out/
Acceptance

ÁAcceptance tests based on 
requirements / test cases

ÁProject documentation

Traceability from business needs to requirements up to documentation and test

Solid basis for acceptance tests.

Use of documentation as the communication basis for maintenance and following projects.

Biddingé

Tasks 
supported by 
ARCWAY 
Cockpit

Benefits
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Integrated Modeling Concept of Processes and IT

ARCWAY Business and IT Landscapes provide the Big Picture and 
are based on Fundamental Modeling Concepts (FMC).

FMC has been developed by Prof. Siegfried Wendt 
for documentation of large software systems (e.g. SAP System R/3).

The ARCWAY modeling concept integrates the business process and IT view 
in an easily applicable way. 

Complex 
relationships are 
visualized

SAP Portal

SAP SCM

SAP CRM

Verwaltung

Lieferanten

BW Datenbank

SCM Datenbank

CRM Datenbank

Bestand

Vertriebsleiter

Einkäufer

Lagerarbeiter

FachlandkarteGeschäftsprozesse AnwendungslandkarteBusiness Processes Business Landscape IT Landscape
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Business IT

Business Analyst

Business Blueprint 

Supplier

Decision Maker

?�¦!

ARCWAY Blueprint Method

IT Details

IT 
Landscape

Business 
Landscape

Business 
Processes

Technical Blueprint / 
Documentation

Business 
Requirements

?

IT 
Requirements


